Annual Work Plan-2011

Lao PDR
‘T?roﬁect Title | Making Access to Finance more Inclusive for Poor People
' Project Number | 00076452
- UNDAF Outcomes: UNDAF OUTCOME 1: The livelihoods of poor, vulnerable and food

insecure populations are enhanced through sustainable
development

- Joint Programme Outcome: Increased access to financial services by low-income households
f and micro-entrepreneurs.
" Expected Joint Programme 1. Policy makers more able to improve the policy and regulatory

- Outputs: environment in line with operational realities of financial

service providers nationally and accepted good practice
internationally.
2. The financial sector development infrastructure more capable
_ to meet the needs of financial service providers.
| 3. Financial service providers more responsive to the financial
| service needs of poor households and micro-entrepreneurs.

‘T_--I‘r'i{[ﬁé’rﬁenting Partner: | Department of Financial Institution Supervision; Bank of Lao PDR

;“F_{esponsible Parties:

(Bol)

|
|
gr Various stakeholders

Narrative
Achievement of MDGs generally and improving opportunities for current and future generations
is critically dependant on significantly increasing people’s access to finance. Increasing access and
thereby improving opportunities for the majority and not the few will require a sector based
approach to transform the ability of financial markets to respond to demands for financial
services for those denied access.

This joint programme, nationally implemented by the Bank of the Lao PDR (BOL) on behalf of the
Government of the Lao PDR (GOL), will contribute to improved and equitable access to land,
markets and social and economic services, as well as to an enabled environment for growth with
equity. It will specifically increase access to financial services by low-income households and
micro-entrepreneurs on a sustainable basis from 30,000 active clients in 2010 to over 140,000
active clients in 2014. The joint-programme will give practical expression to the 2006 Vientiane
and Paris Declaration on Aid Effectiveness by establishing a pooled funding mechanism to
facilitate donor coordination, provide a framework for more coherent programming.
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Programme Period: 2007-2011 Estimated annualized budget: USD 561,000
Key Result area (Strategic Plan): Total allocated resources: UsD -
Atlas Award ID: 00060651 ¢ Government In kind

o UNCDF Core  USD 541,000
Atlas Project ID: 00076452 o UNDP Core USD 20,000

(o]

Unfunded budget:

Duration: Jun 2010 to Dec 2014 In-kind Contributions:

g Director General
Department of Financial Institution Supervision
Bank of Lao PDR

(G)Wf //{*1 //\/ Lo 01/ Wit

Agreed by UNCDF: “Wir. David Jaikson Date:
Head of UNCDF Regional Office

S/f zém_ 23 /ci/x

Agreed by UNDP: Date: / [
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Key priorities deliverables for 2011

Annual key priorities for 2011

Based on the key outputs identified in the Project Document the key priﬁrities for 2010 are to:

1
2.

™

5.

10.
AL.

12.
13.

Develop/update training materials in coordination with CMP-ADB

Provide trainings to BOL, BI, support service providers, FSPs on the curricula developed (In
country) and relevant international trainings and exposure visits.

Develop and publish brochures in English and Laotian language.

Publish and disseminate the best-practice briefs on regulation and supervision and policies
in Laotian language

Develop/update rating tool and guide lines to assess the current status of licensed FSPs and
support service providers

Disseminate the operational manual and procedure of FIF and rating tool to FSPs, support
service providers and other stakeholders

Disseminate policy study on understanding sustainable microfinance model for Lao-PDR in
stakeholders meeting

Organize annual Stakeholder Consultation workshop to discuss on project performance,
experiences and lesson learned

Prepare due-diligence of Bl, support service providers, FSPs for funding and to establish
base-line.

Announce Request for proposal — funding form FIF

Provide support to Micro Finance Working Group (MFWG) -including office rental,
furnishing and staffing to run secretariat

provide regular TA to partner organizations

Conduct regular monitoring and reporting and semi-annual Performance Appraisal

Annual deliverables for 2011
In accordance to the key priorities specified above, the major deliverables of the project will be:

Updated training materials for the capacity building of the sector

Enhanced capacity of national implementing partners and the sector

Brochures in English and Laotian language

Best-practice briefs on regulation and supervision and policies in Laotian language
Rating tool and guide lines to assess FSPs and support service providers

Workshop reports on operation of FIF and rating tool

Workshop reports on policy study on understanding sustainable microfinance model
Due-diligence report of Bl, support service providers, FSPs

. Progress report from MFWG
.TA and performance monitoring report Program achievements, challenges and lesson

learned reviewed in stakeholder consultative meetings
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